Elucidate, LLC

Strategic Governance, Risk, & Compliance (GRC) & Al Platform Modernization
SBA Certified SDVOSB | New York State Certified SDVOB

CORE PROCUREMENT DATA

Unique Entity ID (UEl): TBKTPAMKT416
CAGE Code: 9NTU8
Primary NAICS Code: 541611 (Administrative Management and General Management Consulting)

Secondary NAICS Codes: 541512 (Computer Systems Design Services), 541519 (Other Computer Related Services), 541511 (Custom
Computer Programming Services), 541618 (Other Management Consulting Services), 541612 (Human Resources Consulting Services)

PSC Codes: DJO1 (IT and Telecom — Security and Compliance Support), DAO1 (IT and Telecom — Business Application Support),
R408 (Support — Program Management/Support)

Clearance Status: Top Secret (Active)
Point of Contact: Kalonji Samuel, Founder & Principal Consultant
Corporate Email: ksamuel@elucidateglobal.com | Phone: 803.719.0392 | Web: elucidateglobal.com

COMPANY OVERVIEW

Elucidate, LLC is a verified Service-Disabled Veteran-Owned Small Business (SDVOSB) specializing in Enterprise Risk Management (ERM),
ServiceNow Integrated Risk Management (IRM) modernization, and Azure cloud governance strategy. Led by a Top-Secret cleared
founder with over 20 years of federal leadership across USAID (Foreign Service) and the U.S. Army (DoD), Elucidate bridges the critical
gap between executive budget governance, complex regulatory frameworks, and technology modernization. We assist federal agencies,
defense integrators, and state authorities in eliminating compliance blind spots and accelerating operational resilience.

CORE CAPABILITIES

ServiceNow IRM & GRC Modernization: Direct the strategic design and business requirements for ServiceNow IRM deployments,
centralizing corporate policy, control frameworks, risk registers, and compliance mapping, with deep working knowledge of
evidence-collection and continuous authority-to-operate (cATO) requirements.

Al Governance & Azure Cloud Strategy (OMB M-24-10 Alignment): Translate OMB M-24-10 requirements into operational
governance frameworks — model risk inventories, transparency requirements, and auditable data governance practices — for
Azure-based Al and cloud environments.

Enterprise Risk Management (ERM) & Corporate Governance: Establish enterprise-wide risk taxonomies, risk appetite frameworks,
and executive dashboards aligned with OMB Circular A-123 and state-level standards.

Cyber Resilience & IT Audit Readiness Advisory: Author internal control guidance and control remediation roadmaps; direct Zero
Trust alignment initiatives and compliance-reporting automation strategy.

FEDERAL & STATE DIFFERENTIATORS

Elite Leadership & High-Trust Clearance: 20+ years of federal program leadership directing complex, multi-country financial and
operational missions for USAID and the U.S. Army. Active Top Secret clearance.

Dual-Socioeconomic Capture: Certified SBA SDVOSB (Federal) and NYS SDVOB (State), offering prime contractors a direct
mechanism to meet statutory procurement goals.

Technical Fluency + Strategic Direction: Hands-on Azure administration fluency (Microsoft Software & Systems Academy) paired
with direct experience specifying and directing ServiceNow platform modernization for federal enterprise risk management.

PAST PERFORMANCE HIGHLIGHTS

ServiceNow Financial Risk Assessment Platform: Directed the design and business requirements for a ServiceNow IRM solution
integrating federal fiscal standards, safeguarding multi-million dollar agency portfolios and improving control traceability for senior
leadership.

Regional Financial Control & Data Modernization (USAID): Directed financial system modernizations across multi-country missions,
delivering automated data analytics, forecasting, and compliance reporting tools supporting Agency strategic objectives.

Civil-Military & Interagency Coordination (DoD/Interagency): Served as USAID's Civil-Military Coordinator, aligning Agency financial
and technology planning with CENTCOM objectives to strengthen interagency operational readiness.

RAPID ENGAGEMENT VEHICLES & PRICING

Elucidate offers flexible engagement structures scaled to client need, including fixed-price advisory sprints, fractional GRC program
leadership, and time & materials task orders. Pricing available upon request.



Lean overhead enables scale-up through a professional network of former federal colleagues with government and security-clearance
backgrounds, subject to individual clearance verification at time of engagement.



